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KEEPING AN OLD LIBRARY NEW

ACADEMIC LIBRARIES IN THE 215T CENTURY




25 YEARS - AN INTRODUCTION




PREMISES 1988 - VAN WYLEN LIBRARY

Print collection of books with
room for 20 years of growth

Just in case collection | —
development

Print collection of 1500 current
periodicals

Microforms as a storage media

Multimedia meant
audiocasseftes and film or VHS
movies

Qutside access meant books
borrowed from other libraries &
delivered by USPS.

Automation was in its infancy.
The Internet barely existed




TRANSFORMATIONAL CHANGE

This Time It’s Different
Tralnsformation of the Academic Library Likely to Happen on Your Watch

The Four Horsemen of the Library Apocalypse

‘ /" Google ‘I ]

Unsustainable Viable Declining New Patron
Costs Alternatives Usage Demands

University Leadership Council. Redefining the Academic Library:
Managing the Migration to Digital Information Services. Washington, D.C.:
The Advisory Board Company, 2011



UNSUSTAINABLE COSTS

Cost Increases of Library Materials Compared to Library Budget
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SHIFTING COSTS

$25,000,
6%

1991-1992

W Books

M Periodicals

W Document delivery

® Microforms

i Electronic
Resources

2011-2012
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w Document delivery
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VIABLE ALTERNATIVES

a Unsustainable Costs >> Viable Alternatives >> Declining Usage >> New Patron Demands

Patrons Switching Faster Than Libraries
Faculty and Students Already Looking Elsewhere for Search Help

Where Do Students Start a Search? Where Do Faculty Start Their Research?
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Social Networking Site ﬂ 2%
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search engine

E-mail I 1%

E-mail Subscription I 1% Your online library FI 28%
Online Database | 1% catalog 18%
5
Ask an Expert Site | 0% 1 |
i E The library building 13% E
' Library Website | 0% | ! 4% :
J e e e e e e - ——————— I e e e e e e o - ——————— 1

02003 ®=200S

University Leadership Council. Redefining the Academic Library:
Managing the Migration to Digital Information Services. Washington, D.C.:
The Advisory Board Company, 2011



DECLINING USAGE

Total Circulation at Hope College 1995-2012
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BUILDING USE

Library Patron Count
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NEW PATRON DEMANDS

* Learning Commons
» 24/7 Study Lounges
- Café

* Multimedia labs

- Collaborative Study % o
Spaces

» One stop shopping i)z/,t,;
. o - "

for information & P Zan

support =




STUDENTS AT HOPE COLLEGE

Students Want Students Need
» Collaborative spaces * Instruction on using a
to study & socialize digital academic
» 24/7 access to content library
- Google-like searching * Research guidance
- Immediate results * Academic tutoring &
support

* Hands on help for
reseqrch, Wr”‘mg & « Assistance with er’rlng

multimedia production



PREMISES 2013

» Spaces for students &
services rather than
books

- Address the Google
effect

* E-journals
* E-books

* One stop shopping
(partnering with other
campus units)

« Access not ownership

- Publish unique digital
content

Print journals replaced with e-journals



STUDENTS




EVOLVING LIBRARY SPACES

» Teaching labs

* TechLab for media
production

» Collaborative
spaces equipped
for technology

» Center for Writing &
Research

« Cafe




EVOLVING LIBRARY SPACES

» Teaching labs

* TechLab for media
production

» Collaborative
spaces equipped
for technology

- Center for Writing &*
Research |

« Cafe




EVOLVING LIBRARY SPACES

» Teaching labs

« TechLab for media
production

» Collaborative
spaces equipped
for technology

» Center for Writing &
Research

« Cafe




EVOLVING LIBRARY SPACES

» Teaching labs

* TechLab for media
production

» Collaborative
spaces equipped
for technology

» Center for Writing &
Research

« Cafe
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EVOLVING LIBRARY SPACES

» Teaching labs

» TechLab for media
production

» Collaborative
spaces equipped
for technology

» Center for Writing &
Research

» Cup & Chaucer
Cafe




NEW MODELS AND ROLES

Scholarship

Student/Faculty Summon

EbOOkS Access P lll)h%l!}’g\.g
s Google < College
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Commons HODC
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Easily discover the world of library content

§ Search’

Advanced Search



iBooks

nkling:

Inkling

rancis
Online

T & F Online

E-BOOK ACCESS

Goodreads

Sy
o

Free Books

kindle‘v

Kindle
OverDrive
GoodReader

Play Books

Bluefire Reader
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iAnnotate PDF
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PATRON DRIVEN ACQUISITIONS

*|S |'|' 80 / 202 ‘Aﬁ,ebrary,Apmouesf-busmess

- PDA model uses —
just-in-time Strategic
ourchasing
iINstead of just-in-
case

* E-books only

* Unknown budget
effect E-book Acquisition




LIBRARIES LEAD
SCHOLARLY COMMUNICATIONS

» Open Access to

~aculty Scholarship D

- Retenfion of Author OPEN ACCESS
Rights

* Institutional

Repository to house

scholarship




LIBRARIES PUBLISH DIGITAL CONTENT

- Digital Archives

o Phofog PBLISH
- Books o

» Electronic journals



NEW INITIATIVES SUPPORTING
STUDENT/FACULTY RESEARCH

by Mellon Scholar, Madalyn Muncy

a summer adventure in
the land of a thousand hills
_Exploring Reqonciliation in Rwanda

.
i h "L
' " A PRACTICAL GUIDE TO
= UNDERSTANDING THE BOOK

ST Women Surrealist Artists

" Seethe [)ﬁgjecl now...

AMPUTEE CAMPS IN SIERRA LEONE

a Documentary by Dr. Ernest Cole

with Kylen Blom, Carl Dunker, Kyle Josephson & Alyssa Zeldenrust

Art & Literary Magazine

AV f now ...

Digital Archive
el Dieital Hollana

:‘“mw;:l" posltary ot Hlstory, oultiire, and Infovition

Digital Humanities Special Collections



FUTURE CHALLENGES

The mission of the Library is to connect students to
Information, support learning and research, and
provide learning spaces and experiences that
enhance academic engagement .



QUESTIONS?

ACADEMIC LIBRARIES IN THE 215T CENTURY
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